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Timeline: 6 weeks (~20 hours per week)

Client: makeitMVP

Methodology: Agile

Role: UX Designer

Team: Team Lead, PM, 2 UX Designers, 3 
Developers

Tools: Figma, Figjam, Miro, Jira, Maze

Platform: Mobile & Desktop Website

Project Specs
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How might we consolidate the multiple 
tools and platforms currently used by 
communities into a singular, 
user-friendly experience, thereby 
reducing costs, ensuring consistent 
engagement, and providing community 
managers with unified analytics for 
better decision-making?

Addressing the Problem
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Persona
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Product Requirements

Requirement User Story

User sign-up and sign-in As a community member, I want access to the 
platform to require authentication/authorization 
so that information such as the communities I’m 
a part of, my conversations with other 
community members, and the events I am 
signed up for are kept private and secure

Newsletters and announcements As a community member, I want to be able to 
easily view the latest updates and news from the 
communities I am a part of so that I don’t miss 
any activities or events
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Product Requirements 
continued…

Requirement User Story

Chat feature As a community member, I want to be able to 
communicate with other community members 
and the community manager so that I can build 
connections, and get my questions answered

Calendar As a community member, I want to be able to 
seamlessly view all the events and activities I 
am signed up for so that I can easily keep track of 
them and plan for attending them.
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Inspiration

● Messaging
○ Facebook Messenger
○ Slack
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Inspiration

● Events
○ Eventbrite
○ Meetup
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Inspiration

● Announcements
○ Twitter
○ Facebook
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Wireframes
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Wireframes

Information collected 
when creating a 
Communiti:

● Name
● Location
● Description
●  Image (optional)
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Wireframes
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Wireframes

● Tabs help orient 
user on what 
section they’re in

● Familiar in digital 
and physical 
spaces as holders 
of sets of info
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Branding
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Design Walkthrough

🔗 Design Walkthrough
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https://drive.google.com/file/d/1qoUtZLVcF2p9DQB5MVe6jtrhjlJgU8cA/view


User Testing
Task Notes

Create a Communiti Location verbiage needs clarification

Before After
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User Testing

Before After

Task Notes

Create an Event Confusion over events page vs events 
tab
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User Testing

Before After

Task Notes

Create an Announcement Confusion over unfamiliar button
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WCAG AA or AAA

❏ Colors
❏ Touch targets

Other

❏ Meaning/labels

Accessibility
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● Handoff to developers → 
Launched product:

○ 🔗 Communiti
● MVP award
● Lead for next phase
● Gather user testing
● Feature prioritize for next phase

Outcomes & Next Steps

21

https://communiti-630fc.web.app/dashboard


●  Stay flexible for shifting conditions (see diagram)
○ Constantly ask for clarification and mini-test before 

sinking too much time into a draft
○ Be ready to trim the fat for the sake of a MVP

● Process-driven users prefer efficiency over delight
○ These types of users want to get something done 

quickly and move on and don’t care as much about 
being entertained along the way

Key Takeaways

Iteration process
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Thank you!


